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Lodging Tax Advisory Committee to

The Chelan County Board of Commissioners
May 21, 2026, 1-3 pm

e Public Comment if present

e Approval of March 19, 2026 Minutes

e Presentation — Mat Lyons, TREAD: LTAC — TREAD history

e Discussion — Developing parameters for the 2026 special S500K spend down as well as parameters
for the $500K remaining in Reserve
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